
Update: 

Retail Recruitment  
& Development Plan



1.  Analyze the Bee Cave Retail Market 

2.  COVID-19 Retail Impact Analyses 

3.  Determine Retail Opportunities 

4.  Identify Development & Redevelopment Opportunities 

5.  Identify Retailers & Developers for Recruitment 

6.  Marketing & Branding 

7.  Recruiting Retailers & Developers 

8. Ongoing Coaching & Support

Retail Recruitment & Development Plan
Scope of Work & Progress to Date



Tacking the impact of COVID-19 on shopping centers in Bee Cave
COVID-19 Impact Analysis 

Shopping Centers



Tacking the impact of COVID-19 on shopping centers in Bee Cave
COVID-19 Impact Analysis 

Shopping Centers Change in monthly foot traffic (2020 vs 2019) 



Tacking the impact of COVID-19 on shopping centers in Bee Cave
COVID-19 Impact Analysis 



Retail Trade Area

Where people are coming from to shop/dine in Bee 
Cave on a regular basis - based on GPS data from 
consumers’ cell phones

Using city limits or traditional computer models 
significantly undersells the retail opportunity in Bee Cave 

Shows a truer picture of the average consumer and helps 
challenge assumptions or perceptions retailers/developers 
may have of Bee Cave

Why it Matters



Mobile Location Data

The most accurate way to 
determine a community’s Retail 
Trade Area

Shoppers in Bee Cave use 
specific apps where they have 
opted-in for location tracking 

The app(s) report on their 
location while in your community 

Using geofencing, we can target 
specific stores and retail 
developments to tell where those 
shoppers are coming from and 
when/how frequently they visited

How it Works



Mobile Location Data Zip code analysis of Bee Cave shoppers
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San Antonio
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Shopping 
Centers 

1+ visits over the last 12 months



Shopping 
Centers 

2+ visits over the last 12 months

Marble Falls

Dripping Springs

Round Rock



Lakeway

Dripping Springs

Austin

Primary Retail Trade Area Map



Retail Market Profile
Primary Retail Trade Area | Bee Cave, TX



Marble Falls

Dripping Springs

Austin

Secondary Retail Trade Area Map



Retail Market Profile
Secondary Retail Trade Area | Bee Cave, TX



Continue to focus on recruitment and development opportunities

Where we go from here

Upon Signing 
Agreement

Kickoff

30-45 Days  
from Kickoff

Research Analysis

90 Days  
from Kickoff

Marketing Recruitment

60 Days  
from Kickoff

120 Days through Remainder 
of Agreement



Retail360 Dashboard/Website, Sites Inventory, and Recruitment Dashboard

Recruitment & Development Opportunities

Retail360 Dashboard with data and interactive mapping and 
site profiles for retailers and developers 

Interactive sites map with up-to-date listings 
of available retail sites in Bee Cave



Airtable Project Management System

Recruiting & Visibility



Retailer Match List

Aerie 
Andy’s Frozen Custard 
Apple 
Apricot Lane 
Blaze Pizza 
Blue Sky Texas 
Breed and Co. 
Buffalo Wild Wings 
BurgerFI 
California Pizza Kitchen 
Carve American Grille 
Central Market 
Cheddar’s 
Chuy’s 
Corner Bakery 
Costco 

Del Frisco’s Grille 
Dunkin’ 
F45 Training 
Filson 
First Watch 
Furniture Market 
Fuzzy’s Taco Shop 
Haverty’s 
Honest Mary’s 
Hopdoddy Burger Bar 
HTeaO 
In-N-Out 
Kendra Scott 
Kerbey Lane Cafe 
Lush 
McAlister’s Deli 

Modern Market 
Newk’s Eatery 
Nordstrom Rack 
NUTRISHOP 
Old Nocona Boot Factory 
Orvis 
Peloton 
Pieology 
Pluckers 
Pottery Barn 
REI 
Restoration Hardware 
Sephora 
Shake Shack 
Souper Salad 
Sprout’s 

Steak ‘n Shake 
Taco Ranch 
Tacodeli 
The Park 
Trader Joe’s 
Travis Matthew 
Tropical Smoothie Café 
Tumble 22 
Vineyard Vines 
Warby Parker 
West Elm 
Which Wich 
WingStop 
ZGallerie 



Aaron Farmer 
President

(662) 321-0608 
afarmer@theretailcoach.net

Kyle Cofer 
Project Manager

(662) 319-7144 
kylecofer@theretailcoach.net

Austin Farmer 
Project Director

(817) 845-4220 
austin.farmer@theretailcoach.net
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